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0 Foreword
The author sets out to respond to the proposed strategy document [0]. We comment within the
sections demarcated in the strategy document.
In addition to a point-wise response to the strategy, at the end the author identifies some problems
with this strategy and proposes additional interventions.
From the outset it must be noted that if this is a strategy (“a plan of action or policy designed to
achieve a major or overall aim”) then it fails to adequately define the plan, actions or aims.
1 Introduction
The report begins with the usual observation of “the need to unlock the potential of SMMEs”[0].
But it has been noted that, despite the lip service to SMME’s, real support goes to brick and mortar
companies. “despite the emphasis of policy statements on SMEs, substantial on- and off -budget
support continued to be extended to a number of capital- and electricity-intensive … sectors” [1].
This is probably due to the immediacy of interventions regarding jobs and exports. However, the
world has changed. The following figure illustrates the decline of mining and the rise of financial
services (which is a sector heavily using IT and software.)

FIGURE 1
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Furthermore, despite all the resources that have been thrown at SMME’s “the growth in the number
of SMMEs from 2008 to 2015 was lower than the economic growth rate” [2]. This is shocking. In
fact, the author would contend, the number of SMMEs remains pretty stagnant in this period. See
Figure 3.
This stagnation in SMME’s is quite an inditement of the process to date. What has gone wrong?
This question needs to be answered and we do it now. As we see it some of the problems are that
(1) interventions have been supply side only (universities, accelerators) and not demand side
(consuming innovation)
(2) interventions have been localised in competing government departments
(3) the nature of ICT is cross-sector
(4) the term ICT is unhelpful because it does not recognise the different business paces of
telecommunications, software, hardware and broadcasting
(5) government has not seen its role clearly (for example creating standards)
(6) ICT interventions and SMME’s are not in touch with big business.
These points are elaborated at the end.
It should be noted that there is a great deal of interest and activity in (ICT) SMME’s. By some
metrics, SMME’s are doing really well. This vibrancy and financial activity cannot be ignored.
(There almost seems to be two different conversations.) An interesting question is whether the fate
of South African startups is to be acquired.
2 Rationale
In proceeding with a review of the rationale for unlocking the potential of SMME’s one can note
that this argument has been won already. What’s lacking is an integrated public action plan. In all
the available references, nowhere does one see the economics of the intervention. The lack of focus
on the market is its profound failure of the strategy.
It should be observed that there are many reports and position papers, where quotes from experts
are cherry-picked. These authors use snapshot-figures and statistics. Quite frankly it is impossible to
get a good picture of the state of ICT SMMEs with competing strategies emanating from
government departments and different methodologies of consultants, let alone ideologies.
This lack of coherence or leadership is the fundamental problem faced by tech SMMEs. (Herein
already lies an important bifurcation - informal SMME’s are probably not “tech” and possibly not
central in defining a strategy.)
Highly concentrated ICT market
The logic of this section starts of being confused. “High capital requirements for deploying
infrastructure … limit[s] involvement of small players” - if small players had a lot of capital they
would not be small. What can this sentence mean?
One would need to see some kind of justification for the claim “uncompetitive and highly
concentrated structure of the ICT sector”. It is too broad. For example: does it mean that the
software industry is uncompetitive or the hardware industry (just the import of “big-iron”) or the
local manufacturing of PCB boards.
The document clarifies that it is speaking about telecommunications (“spectrum”) in the next
paragraph. There are easier ways of giving “access to spectrum” such as using spectrum more
efficiently through analogue to digital migration and allowing more content providers onto digital
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multiplexes. As mentioned in the paper, rolling out a network is capital intensive and a cost that the
so-maligned operators have entered into already.
The question of data tariffs is indeed important. (The 3G allocation was a shoo-in for operators,
which was a government fail.) Yet it is hard to see where yet another cellco could get the resources
to introduce efficient competition.
Inhibiting policy and regulatory environment
There are quite some problems on this level, such as charging VAT on foreign vendors offering a
cloud solution to South African clients. This is clearly an area that needs a substantial amount of
work. But who does the work? And who enforces it? It is clear that small innovative SMME’s
should not succumb to the same regulatory burden used to snare big foreign companies.
Limited [university]commercialisation of innovation
It is in the opinion of some, a fundamental misconception that commercialisation happens out of
innovation. Steve Jobs has been quoted that Apple does not innovate but builds products that are
foremost intended to delight its customers. Universities cannot reasonably claim to understand what
real customers would want.
SMME constraints in access to finance
Amen.
Limited market access for ICT SMMEs
Agree: “Current procurement policies favour big businesses to the detriment of small ones” and “to
effectively respond to tender bids has been raised as one of the challenges, requiring intervention.”
Skewed deployment of infrastructure
It makes no sense to try and roll out an infrastructure homogeneously throughout the country due to
the inhomogeneous distribution of people and businesses. The strategy should be to encourage the
formation of hubs.
Other
There must be many more needs in supporting ICT SMME’s.
Here is what “the entrepreneurial ecosystem of South Africa: A strategy for Global Leadership
2017 - accelerating technology absorption with a focus on digital technology SAB-Allan-GrayOrbis-Foundation-Research-Report-Infographic” observes:
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FIGURE 2

3 Vision of Strategy
One cannot but agree with “the vision of the ICT SMME Strategy is to create a substantial number
of internationally competitive, dynamic, innovative, technologically driven sustainable ICT SMMEs
that significantly contribute to the country’s developmental priorities.”
4 Strategic Goal
The goal “to unlock the business opportunities and create an enabling business and administrative
environment for SMMEs in the ICT sector to thrive and advance into successful and sustainable
entities” seems suspiciously difficult to quantify and measure. It could be imagined that useful
goals include “improve national growth by 1%”, “increase employment by 5%”, “export more
software than we import”, “increase mobile broadband penetration by 5%”, “increase number of
SMMEs by 10%”, “increase the average size of SMMEs to 10 people” or “reduce mobile data costs
by 10%”.
5 Objectives of the strategy
In looking at the objectives, they are not particularly aligned to the vision. In particular the
“accelerated entry of SMMEs in the ICT sector” has to be nothing but a recipe for failure.
To “increase the levels of uptake and usage of ICTs by SMMEs, across sectors” looks like a good
idea. This will not create sustainable and scaleable companies in the long run.
One cannot possibly imagine how the “establishment of a coordinated and integrated planning
mechanism” will work (we have had committees of “wise men” before).
6 Definition of SMME’s
This seems like a good idea, but does the definition of an SMME actually make sense: “... a separate
and distinct business entity, including co-operative enterprises and Non- governmental
organisations, managed by one owner or more which, including its branches or subsidiaries, if any,
is predominantly carried on in any sector or sub sector of the economy mentioned in Column I of
the Schedule... ”. Maybe one needs to be a lawyer to understand it?
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6.1 What is an ICT SMME?
The paper must actually take the initiative and define what an ICT SMME is. For example, there is
no single ICT sector, like Agriculture. Software, by contrast, is a cross sector discipline.
7 Overview of the current position of ICT SMME’s and uptake of ICTs across Sectors in SA.
7.1 Structure of the ICT SMME Sector (Indicators)
Without comment.
7.2 ICT diffusion by SMME’s across economic sectors
Without comment.
7.3 Policy and Regulatory environment
Without comment.
7.3.1 General small business policy and legislation
“… Multinational companies that cannot have local ownership are encouraged to use the Equity
Equivalent Investment Programme (EEP) to invest in sustainable enterprise development to
increase black ownership of the economy in South Africa” has to be questioned. The programs in
which author is familiar were disasters.
Department of Science and Technology and Trade and Industry
The effectiveness of programs such as SPII have to be questioned. For example in 2013 SPII
introduced without warning a unilateral moratorium on funding.
There is no question that government plays a key role in innovation.
However, even when the government wins, it looses. For example the DST won the SKA, a
laudable achievement. But the 2016 Innovation index talks about the innovation benefits that go to
Australia. We should really see the SKA as an integral part of ICT innovation, entrepreneurship and
communications.
8 Analysis of the ICT sector value chain: Identifying challenges and opportunities for
SMMe’s.
8.1 ICT sector value chain analysis
Without comment.
8.1.1 Telecommunications
Without comment.
8.1.1.1 Infrastructure
Without comment.
8.1.1.2 Wholesale vs Retail
Without comment.
8.1.2 Information Technology
Without comment.
8.1.2.1 Hardware, including components and devices - the electronics sub-sector
Without comment.
8.1.2.2 Software (Including OS and types of software vendor)
What is critically missing is cloud and how that changes business models.
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5 years ago Marc Andreessen wrote to the WSJ on Why Software Is Eating the World - this strategy
does not do justice to this point of view.
8.1.2.3 Data Centres, including the internet and the cloud
“Cloud computing or cloud services are just expressions used to describe the ability for a user to
access data storage and computing applications located on equipment not on their premises (and
often not in their country). Effectively, it is outsourcing some or all of the enterprise or individual
computing needs to external resources on a pay-per- use basis.” The cloud changes everything.
Business models; legal frameworks and more are completely changed. This statement is incredibly
naive.
The understanding of the Internet in this paper is horribly limited. eCommerce seems to have no
role. This paper does not frame SA’s ICT needs in the global context of Google and Yahoo! in a way
that is at all convincing.
Furthermore, where would the paper locate a bank, like FNB, that provides IT products to
SMME’s?
8.1.2.4 The Apps environment, including games and gamification
It is difficult to understand the import of this section. Moreover it is horribly dated and probably
wrong (for example the importance of the mobile web is ignored.
8.1.2.5 Interoperability and Cybersecurity
Without comment. (Why is Cybersecurity different from Security?)
8.1.2.6 IT producer Enterprises and IT User Enterprises
Without comment.
8.2 ICT Value Chain: Opportunities and Challenges.
8.2.1 Telecommunications
8.2.1.1 Network Infrastructure
Without comment.
8.2.1.2 Service Provision
Without comment.
8.2.2 Information Technology
Without comment.
8.2.2.1 Hardware Sub-Sector (Including Electronic Components and Devices)
Without comment.
8.2.2.2 Digital Content
Without comment.
8.2.2.3 Software Products - including OS and packages
The statement “there is very little scope for local SMMEs to become developers or distributors of
packaged software” is not correct.
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8.2.2.4 Games and Apps
This section is sorely lacking. One really hope that the DTPS actually speak to someone who knows
a little about this.
8.2.2.5 Data centre and cloud computing (emerging opportunities)
Exactly: “Once the infrastructure has been set-up, there are a wide range of services and products
available on top of the core infrastructure. SMMEs have tremendous opportunities to leverage cloud
infrastructure to provide a range of specialised and niche offerings to both large and small
customers. This is a new and emerging area of business, and SMMEs should develop innovative
solutions and business models. As with any new business model, cloud computing is not well
understood by potential customers. SMMEs wishing to operate in this area will need to work hard
to sell new concepts to sceptical customers.”
8.2.2.6 Interoperability and Cybersecurity
Without comment.
8.2.3 Other Business Opportunities, particularly in the public sector
“During the ICT Policy Review consultation process, stakeholders raised the importance of
government being the first client for products and services developed or provided by SMMEs,
considering the annual budget it uses to deliver support services to small business. This will instil
confidence in other potential clients, especially private sector. As part of its responsibility of
ensuring the realisation of an inclusive information society and achieving universal access,
government has continued to roll-out infrastructure and ICT services in schools and other public
facilities.” Agreed.
“The analysis of the ICT value chain has revealed both areas of opportunities and challenges for
small businesses. It is evident from the discussion above that some upstream levels of the market,
such as infrastructure deployment, have high barriers to entry, considering the capital intensive
nature of some of the activities. However, there are opportunities for small enterprises in the service
layer of the value chain, e.g., installation of some components, maintenance of the infrastructure,
etc. Although most of the hardware used in South Africa is imported, there are prevailing
opportunities in the areas of design, assembly, testing and configuration, requiring high end skills.
Applications and gaming development, software development, data centres (set costs are
prohibitive, but there are opportunities in service and maintenance) and cloud computing based
services seem to have low barriers to entry and as such, strategies to enhance SMMEs participation
are required.” Agreed.
9 Proposed ICT SMME Development Support Strategy
9.1 A Model for ICT SMME Development
For the Department to confine itself to a model emanating from a university is extremely
concerning. This particular project from which the model emanates has a history of monopolising
government channels to the detriment of the industry at large. They do not represent software
professionals in general.
The author cannot possibly support the ideas encapsulated in the model. Concerns would be “Sort
and Select” criteria are notoriously unreliable (the market should decide), the Lean Startup has been
called into question. There are so many things wrong with the model that would require a separate
document. (We propose alternative interventions later.)
A top-down or control-and-command approach to tech (ICT) SMME’s is simply wrong.
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The strategy mentions hubs and this is indeed a good idea. Amongst other things, the formation of
hubs provides a way of supporting the intangible assets through real-estate (capital). Another issue
that should be considered is outreach to global ICT firms through the creation of campuses. Local
SMME’s should be given offices in these campuses to share knowledge and provide services. It is
also a way of capitalising the local ICT industry.
9.2 Strategies and Interventions to support the ICT SMME development model
“The strategic interventions, are presented in alignment with the three objectives highlighted in
Section 5 of the Strategy.” What to do? The author has questioned these objectives which leaves
commentary on the strategy somewhat pointless.
Strategic Objective 1: Facilitate development and accelerated entry of SMMEs (youth and
women entrepreneurs) in the ICT sectors (sic)
What are the ICT sectors now? Sub-sectors?
Challenge: Highly concentrated ICT market (Telecommunications sub-sector)
Without comment.
Challenge: Limited participation of SMMEs in the Information Technology sub-sector
Without comment.
Challenge: Limited access market
Without comment.
Challenge: Lack appropriate business, administrative skills and entrepreneurial capabilities
Without comment.
Challenge: Limited Access to funding instruments and incentives for ICT SMMEs
Without comment.
Challenge: Skewed deployment of appropriate infrastructure
Without comment.
Challenge: Inhibiting enabling policy and regulatory environment for SMMEs to thrive.
Without comment.
Challenge: Limited commercialisation of innovation
Without comment.
Strategic Objective 2: To increase the uptake and usage of ICTs by the general SMME sector
(sic).
Since when is SMME a sector?
Challenge: Low of uptake and usage of ICT by SMMEs
Without comment.
Strategic Objective 3: Coordinated and integrated planning mechanism for development of
ICT SMMEs and increasing uptake and usage of ICTs.
Challenge: Lack of a coordinated and integrated mechanism to drive and monitor the ICT
SMME Sector
Without comment.
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10 Institutional framework for implementation of the strategy
“There is a need to strengthen partnerships between government, industry associations, market
intermediaries, academia, civil society organisations, grassroots groups, who must all be able to
play their roles effectively in the entrepreneurship development ecosystem.” Agreed.
The question is how is this going to be done - there have been previous failed attempts. There are
bodies out there (SAIEE, BITF, IEEE, WASPA, Silicon Cape, Matchi, the Innovation Summit and
many other organisations and individuals) that are capable of representing the views of their
members. The author has heard claims that there are “too many” to engage and that they are not
representative. This is an opinion that stands only because, in the supposed absence of
representative bodies, control defaults to the inner circle making this statement.
“Complex, systematic challenges like expanding economic opportunities to SMMEs, present
frustrating bottlenecks to unilateral actions, especially from government side. Even the best
resourced efforts eventually run into limitations of scale at some point. Therefore, the
implementation of this ICT SMME Support Strategy requires concerted efforts from all relevant
stakeholders.” Agreed.
“Collaboration allows parties to share knowledge and information, pool scarce or diverse assets and
resources, access new sources of innovation and create economies of scale. The public sector, or
more exactly the government bodies, will act as partners with the private sector, i.e. with SMMEs,
as well as with the organisations of civil society, all for the purpose of contributing to the
development of the entrepreneurial sector, and consequently to the South African economy in
general.”
This is not true - only academics and government employees have time to attend partnership
meetings. Any policy needs to be sufficiently clear and clean that stakeholders can find their role
without being told.
Coordination for the implementation of the Strategy
“It is important to have a single coordinating body responsible to coordinate and facilitate the
implementation of the ICT SMME Support Strategy.” Again, this is a recipe for disaster. What is
needed is firstly leadership from government (how is this even possible with all the different
initiatives?) and then meaningful and respectful dialogue with industry and civic bodies. This is
quite possible, but requires the appetite of government to get involved in the messy industry.
“The strategy has to combine and coordinate efforts of institutional structures that make or affect
policy, the administration of policy and public support organisations. In this regard, the IndustryGrowth Coordinating Mechanism as proposed in the National Integrate ICT Policy White Paper, to
be convened by the
* Ministry of Telecommunications and Postal Services
with other cluster Ministries including the
* Ministry of Science and Technology,
* Ministry of Trade and Industry,
* Ministry of Small Business Development,
will be entrusted with the responsibility for coordination, facilitation and overseeing the
implementation of the Strategy.” The author proposes the following heuristic: if the view of
government from outside is chaotic and uncoordinated, the plan will fail. Another way of saying
this is that governments organisational problems should not be an issue for industry etc. It is.
The following Figure 3 illustrates the abject failure of the efforts to stimulate SMME’s for the past
decade.
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FIGURE 3

Establishment of an ICT SMME Programme/Project Implementation Steering Committee
“An ICT SMME Project/Programme Implementation Steering Committee will be established, cochaired by officials from the Departments of Telecommunication and Postal Services and Small
Business Development.”
There are too many stakeholders and not enough leadership: Department of Small Business
Development & Department of Economic Development and DTI and DST. Included in the
government stakeholder are SOEs such as the CSIR, …. The plan needs a leader who represents key
businesses and institutions. We cannot possibly have the usual structure or institutions.
“The Steering Committee will report to the ICT Industry Growth Coordinating Mechanism, a
structure to be created to facilitate synergies across relevant Government departments and ensure
bottlenecks are addressed, as provided for in the National Integrated ICT Policy White Paper. The
White Paper stipulates that the coordinating body will be structured along the broad sub-sectors of
the industry viz.
* ICT Manufacturing (including the electronics and related hardware sub-sectors),
* ICT software development (including applications development) and
* the ICT Services industry (providing maintenance, logistical support, data warehousing, network
support etc.).”
Where does web development, software design, cloud services, IT R&D, etc fit in? Where does
security, storage, big data, etc fit in? This is an absurd list.
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“This distinction is essential to ensure that interventions take cognisance of the uniqueness of each
and that targeted support programmes are developed accordingly, also prioritising opportunities for
ICT SMME development across the value chain.” Well, yes.
Conclusion to review of Strategy document
There are many outstanding issues in this strategy. The author strongly recommends that the
discussion gets broadened. It is clear that the number of voices in this strategy is limited to the
usual likely suspects.
As it stands, industry cannot possibly support this strategy, being a collection of the normal
nebulous statements about “interventions” and pot-shots at selected incumbents.
It is quite possible to create an open public innovation system. But government has failed and needs
to answer some hard questions.
This strategy does not touch on many important issues: a discussion on tenders, the role of SITA,
where are the big ICT businesses, Public Private Partnership Goals, Internet balkanisation and Fake
news and more. Also, as PWC notes, government need to upgrade VAT laws to keep up with the
digital economy. “Foreign entities were not subjected to the same tax regime as local companies”
It is possible to create a virtuous cycle but government must change its attitude from being closed
and threatened to being open.
General analysis
To be successful, we think the strategy would need
(1) alignment with other departments and initiatives
(2) alignment with industry norms, conventions and requirements
(3) defined “small steps” to achieve the strategy
(4) definition of ICT sector (if one can) and the the separation of concerns such as
telecommunications, software, etc into sub-sectors.
In starting with a strategy it would be useful to seek alignment.
DTPS -> Most Important Goal
-> poverty, inequality and unemployment. growth and
development. national and international competitiveness
(phew! Which? We pick Growth.)
Technology Industry Goal -> Improve Productivity ?
Global Marketplace Goal -> Increase Trade ?
Once this is done, to define the plan, determining actions or aims is possible. As mentioned, at this
stage less emphasis should be put on the “how” and more on the “what”. The “why” question is
answered quite simply as “we wish to create a cool, viable and profitable sector”.
While it is important to have a mission and vision, it needs to lead into a scenario where goals are
measurable. However, this is not to advocate going through yet another round of measurements and
analysis. That is a recipe for analysis paralysis. What is being advocated is the need to define a plan
where stakeholders can easily identify their roles and progress can be measured.
As promised the author will now expand upon the problems as outlined above.
(1) interventions have been supply side only (universities, accelerators) and not demand
(consuming innovation)
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We introduce this point by setting the context through a quote Nimrod Zalk [1]. He reviews “South
Africa’s progress with the development and implementation of industrial policy over the postapartheid era. This history falls into three broad phases:
* from the end of the Second World War to democracy in 1994,
* 1994–2007, and
* post-2007, with a particular focus on the last period.
“Economic policy, especially between 1994 and 2007, has been overwhelmingly dominated by
orthodox laissez-faire economic reforms. These reforms were meant to achieve a step change
in fixed investment and thereby catalyse higher levels of growth and employment across the
economy, including manufacturing. However, they have not delivered significant or sustainable
investment, growth or employment gains.”
…
“In particular, the NIPF [National Industrial Policy Framework, 2007] emphasises that “South
Africa cannot rely so heavily on either consumption or commodities as the basis for our growth and
development” and sets out four strategic industrialisation objectives
* To facilitate diversification beyond [the] current reliance on traditional commodities and nontradable services. This requires the promotion of increased value-addition per capita
characterised particularly by movement into non-traditional tradable goods and services that
compete in export markets as well as against imports.
* The long-term intensification of South Africa’s industrialisation process and movement towards a
knowledge economy.
* The promotion of a more labour-absorbing industrialisation path with a particular emphasis on
tradable labour-absorbing goods and services and economic linkages that catalyse employment
creation.
* The promotion of a broader-based industrialisation path characterised by greater levels of
participation of historically disadvantaged people and marginalised regions in the mainstream of
the industrial economy.
…..
Part of GEAR [Growth, Employment and Redistribution, 1996] envisaged a range of grant-based
“supply side”, predominantly aimed at assisting small and medium (SMEs) manufacturing firms to
adapt to a sharp increase in international competition. In practice, on-budget support for these
measures was generally of limited scale and widely dispersed across a range of sectors and multiple
policy objectives.
(2) interventions have been localised in multitudinous departments
There have been many attempts to fire up ICT, SMME’s, entrepreneurs and innovation. Most of
them fall away - from the AAIICT, to Road mapping, and the Innovation Fund. This strategy cannot
going the wrong way and using the same advisors in the same places.
Quite simply government does not know how to speak to business. There is a lot more “industry”
bodies in the innovation and entrepreneurship space.
(3) the nature of ICT is cross-sector
A recurring problem is that IT (an aspect of ICT) is cross-sector. The language in this strategy
document frequently gets confused talking about “ICTs” and “sectors”.
(4) term ICT is unhelpful because it does not recognise the different business paces of
telecommunications, software, hardware and broadcasting
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The alignment of thinking in this document to the ITU and rather the needs of local SMME’s is
concerning. ITU was an analogue organisation now trying to find relevance in the Digital. “Most
everything goes to (digital) data” - there is a need for more data focus.
(5) government has not seen its role clearly (for example creating standards)
Government should be the primary catalyst for innovation.
In one of the references [3] there is a troubling statement that relates to whether SMME’s are the
product of a thriving economy or cause the economy to flourish. “While the precise causal
relationships between SMEs, growth, and poverty have not been conclusively determined, the
numbers do reveal some close interaction between SMEs and overall economic health. It appears
that the more advanced a country, the larger the formal SME sector. In developed countries, SMEs
contribute 60% of employment and 50% of gross domestic product (GDP). In developing countries,
the figures are only about 30% and 17%, respectively.”
Apparently in South Africa - “overall, micro, very small and small businesses accounted for 27-34%
of total GDP in 2006. This GDP share remained relatively constant across the period 2001-2006.”
When officials with salaries are talking about SMME’s they are safe with their pensions. This
cognitive dissonance needs to be understood. It cannot be right that the people with no skin in the
game are suggesting that people leave university to become entrepreneurs.
The discussion around SMME’s and technology is the clash of cultures par excellence. The fears of
millennials must not be disregarded. (The author is not a millennial.)
Yet, the author feels government is critical in innovation: Mariana Mazzucato notes that many
demand “why doesn’t the government just get out of the way and let the private sector — the ‘real
revolutionaries’ — innovate?” But she does not agree [11] stating the importance of government in
innovation. We concur.
(6) ICT interventions and SMME’s are not in touch with big business
The distance between tech SMME’s and big business is quite remarkable. There are very few tech
businesses listed on the JSE.
Additional comments
This report uses very old references, then when we to examine where the references are coming
from, the source documents use even older references.
The author cannot replicate this result: “The DTI estimated a total of 2.26 million SMMEs in South
Africa in 2007, of which more than 75% operated in the informal sector.” They based this estimate
on the QLFS published by StatsSA. From where??
In any case, 2 million SMME’s does not sound right. Certainly not ICT and formal. What is the
number of these?
Additional Proposals
The author has been extremely critical by the strategy simply by recognising that it is replicating the
mistakes of previous such initiatives and the source of advice used in this document. So, as not to
be merely critical, the author has been working on or with a number of initiatives for some years.
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a. Standards proposal
In the mid 1980’s the European Union incentivised many competing companies in Europe to
collaborate around GSM. These companies created the world’s most successful tech industry. The
author is working on an Open Data Industry Connections program with the intention of setting up a
Standard. The intention of this activity is to create a viable business ecosystem.
b. Silicon [ Cape | Veld | Savannah ] / Innovation Summit
The author did not understand the genius of these initiatives until much later. But creating the right
(investor friendly) milieu is absolutely critical. At the moment there is a team in Johannesburg
trying to create such a marketing vehicle.
c. Building and Designing is underrated. An award is needed.
Too much emphasis is put on entrepreneurs and innovation. But the simple art of building
something useful does not get recognised. There is a need in this country for a recognition of people
who build something useful.
Eskom runs an incredible program for science. The Cellcos need to do the same for ICT.
There is too much weight given to experts who act as gatekeepers. We need to encourage a culture
of recognising the new and beautiful.
We have a culture of focusing on the people or the process (this is truly a swing from the sublime to
the ridiculous). We need to look more at what people make.
d. Many government labs operate to the detriment of ICT innovation
There is a long list of labs that are never engaged or involved with businesses let alone SMMEs.
Conclusion
Fundamentally, the focus on the supply side of innovation (aka ICT SMMEs) is a broken pipeline
and this needs to be fixed. For example, graduates leave university and cannot find jobs. Another
example of this is policy makers who have an aversion to engage market forces.
The economic imperative to stimulate ICT SMME’s is not to be doubted. But creating a lot of
SMMEs and ask them to “compete” will not see them survive and scale. What is needed is a
framework where each SMME can find a niche. For example making an “App” is not that useful,
unless it is able to ‘speak’ to a corporate or government IT system. To be specific with a simple
example, finding a pothole is quite useless unless the guy whose job it is to fill potholes gets a
notification and can schedule the work.
There is a considerable amount of exciting technology activity in telecommunications and IT.
SMME’s have the agility to engage this innovation profitably.
It quite concerning that ICT SMME’s are regarded as the panacea for unemployment, low growth,
poverty, etc. The government needs to think very carefully what its Most Important Goal is, and
then how that chains into secondary and other goals in a virtuous cycle.
With the right kind of leadership it is quite possible to create a vibrant ICT SMME environment.
But this strategy document is not it.
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Final Comment
The allocated time of 30 days was not sufficient to respond to the document adequately.
Furthermore, the author was unable to engage key parties in formulating his reply.
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